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NETCARE LIMITED 

(Registration No.  1996/008242/06) 

 

UN GLOBAL COMPACT PAPER 
 

1. INTRODUCTION  
 

The primary focus during 2014 is to ensure Netcare enhances its reporting and submissions 
in respect of the UN Global Compact compliance reporting requirements which would 
include the Global Compact Management Model, UN Global Compact Communication on 
Progress Assessment and enhancing the governance reporting as required by GRI 4.  

 
2. THE GLOBAL COMPACT MANAGEMENT MODEL 

 
The Global Compact Management Model1 is a practical yet comprehensive tool to help 
companies evolve their sustainability reporting efforts. It also assists companies to adjust 
and improve alignment with the Ten Principles of the UN Global Compact, as well as local 
and international regulations, if applicable. 

 
GLOBAL COMPACT 

MANAGEMENT MODEL 
NETCARE GAP IDENTIFIED 

COMMIT  

Leadership commitment to 
the Global Compact 
principles into strategies 
and operations and to take 
action in support of broader 
UN goals and issues, in a 
transparent way. 

A Social and Ethics Committee was 
established in April 2012 to comply 
with Regulation 43 of the Companies 
Act. The Committee’s monitors and 
assesses the implementation of the 
ten UN Global Principles as required 
by the Companies Act and the 
Committee’s Terms of Reference.  

The gap has been addressed 
through Netcare becoming a 
signatory to the UN Global 
Compact, complying with 
the ten principles, 
completing the global 
assessments, surveys and 
the Basic COP assessment.  

ASSESS 

Assess risks, opportunities 
and impacts across Global 
Compact issue areas 
 

Netcare has completed the global 
compact self-assessment, UN Global 
Compact Annual Survey and the Basic 
COP Assessment.  However 
compliance is being monitored on a 
continuous basis. 

An Advanced COP Self-
Assessment would be 
completed prior to the JSE 
SRI Index Submission in 
August.  

DEFINE AND IMPLEMENT 

Define goals, strategies and 
policies 
 

Netcare has policies in place dealing 
in particular with Human Resources 
(Human Rights), Labour, Environment 
and Anti-corruption.  

Policies are being reviewed 
where necessary and the 
orientation courses have 
been updated to assist with 
heightened awareness.  

MEASURE 

Measure and monitor 
impacts and progress 

The progress towards goals is being 
measured and monitored through 

No gap has been identified 
but refinement of existing 

                                                           
1
 The model draws on widely accepted and understood management practices and is designed to maximize 

corporate sustainability performance. http://www.unglobalcompact.org/resources/231 
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towards goals. 
 

undergoing regulatory and voluntary 
assessments.  
 
Netcare participated in the Vigeo 
Sustainability Assessment to assess 
the Companies compliance and the 
Dow Jones Sustainability Indices 
Assessment.  
 
The JSE SRI Index submission would 
be submitted early August to 
measure and monitor compliance 
with the JSE Listings Requirements.  
 
The CDP submission (water and 
carbon) will be completed in due 
course based on the Water and 
Climate elements. 

processes is ongoing. 

COMMUNICATE  

Communicate progress and 
strategies, and engage with 
stakeholders for continuous 
improvement. 
 

On an annual basis Netcare 
participates in governance or 
compliance surveys, assessments and 
regulatory submissions to external 
regulatory bodies.  This is outlined in 
the governance report as contained in 
the Integrated Report on an annual 
basis. 

Closer review of 
management of government 
as a stakeholder. 

 
3. UN GLOBAL COMPACT ADVANCED COP SELF-ASSESSMENT  

 
As indicated in the Social and Ethics Committee held in November 2013 Netcare undertook 
to complete the Basic COP (Communication on Progress) Assessment. We can confirm that 
the assessment was completed and Netcare has received an advanced stage status.  
 
Netcare will be completing the Advanced COP and confirm that the following gap has been 
addressed during the period under review: 
 
3.1 Explicit Support of the Human Rights Management Policies and Procedures 

Netcare has endeavoured to do this through updating its policies and orientation 
process wherein all new employees are familiarised with the Universal Declaration 
of Human Rights which is commensurate with South Africa’s constitution and Bill of 
Rights.  

 
4. GRI 4 

 

 The GRI 42 has produced guiding principles on how to cross-reference Global Compact 
principles and Communication on Progress requirements in the standard disclosure 

                                                           
2
 The UN Global Compact and GRI are complementary initiatives that encourage companies to report in a 

sustainable and integrated approach taking into consideration ten principles of UN Global Compact. 
http://www.unglobalcompact.org/docs/communication_on_progress/Tools_and_Publications/Making_the
_Connection_G4.pdf 
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overview. This will be covered in the 2014 Governance Report and will emphasise Netcare’s 
commitment to working towards sustainable development, in terms of its practices, policies 
and processes.   

 
 New standard disclosures have been introduced on governance, with a new category of 

disclosure on ethics and integrity and anti-corruption initiatives. Netcare is reviewing its 
current policies and procedures to ensure that it is aligned to these recommendations.   
 

5. ANTI-CORRUPTION 
 
The UN Convention against Corruption3 is a legal instrument to build integrity and mitigate 
corruption. Netcare is currently reviewing its supply chain policy and procurement processes 
to ensure they are aligned with the framework advanced by the UN Global Compact.  
 
Progress on the implementation of the framework will be measured through an online 
assessment and learning tool to measure progress and to remedy any identified gaps.  
 

6. THE CEO WATER MANDATE 
 
Currently Netcare participates on the Carbon Disclosure Project for Water and Climate 
Change to ensure that we safeguard our water resources and address the climate challenges 
being encountered globally.  
 
The CEO Water Mandate (“Mandate”) is a strategic framework that allows companies to 
participate voluntarily on the Mandate, in order to enhance their water management 
resources and to facilitate actions for suppliers to improve water management systems.   
 
Netcare intends to review the framework to determine whether it will supplement its 
current reporting in line with the following elements:  
 
- Supply Chain;  
- Public Policy; and 
- Community Engagement. 

 
The CEO Mandate will assist Netcare in enhancing water management system in terms of 
preserving water and cost efficiency purposes. We intend to incorporate the water 
management systems in the upcoming CDP water submission. 

 
7.   THE TEN PRINCIPLES OF THE UN GLOBAL COMPACT 

 
Netcare has endorsed the ten principles of the UN Global Compact. An update on this 
process is tabulated below: 

 
THE TEN PRINCIPLES NETCARE GAP 

HUMAN RIGHTS 

Specific Human Rights Code Netcare will be updating 
its policies and 
orientation process to 

The gap has been addressed. 

                                                           
3
 A mechanism to mitigate corruption was developed and signatories to the UN Global Compact are being 

encouraged to consider aligning their supply chain management practices and policies with the model. 
http://www.unglobalcompact.org/docs/issues_doc/Anti-Corruption/Fighting_Corruption_Supply_Chain.pdf 
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ensure that employees 
familiarise themselves 
with the Universal 
Declaration of Human 
Rights and the Bill of 
Rights.  

Public disclosure of policies and 
practices 

The Human Capital 
report will be updated 
to ensure commentary 
is included in the 2014 
report. 

 

LABOUR 

Supply chain arrangements There are governance 
protocols in place that 
are being followed in 
engaging suppliers or 
stakeholders. 

The policy is currently being 
reviewed and once this 
process is completed 
consideration will be applied 
to publishing them. 

ENVIRONMENT 

Participate in industry initiatives Netcare is participating 
in various voluntary 
disclosure initiatives. 

 

Public disclosure of policies and 
practices 

The practices have been 
made publicly available 
and are reported on in 
the Annual Integrated 
Report. 

 

ANTI-CORRUPTION 

Managers are to sign “no bribery” 
certification 

Netcare has a code of 
ethics and fraud and 
anti corruption policy in 
place.  

Implementing a declaration 
document to be completed 
by confirming awareness of 
these policies and acceptable 
practices. 

Public disclosure of policies & 
practices 

The policies are publicly 
available. 

 

 
8. CONCLUSION 
 
An extensive level of review has been implemented to ensure Netcare’s practices are 
aligned with the principles and reporting protocols advocated by the UN Global 
Compact.  


